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BACKGROUND:
The policy requests loaded by client at the preparer level & breaking the job into different WORK ELEMENTS
based on the complexity factors to make any request simple to review.

PROBLEM:
The large numbers of policy have different complexity and hence it’s difficult for an individual to be
proficient.

OBJECTIVE:
To identify the various complexity factors at Policy & Question levels and to design a ‘Logical
Allotment Modeler’ based on the complexity at each Work Element.

APPROACH:
The project team identified the various data to be Collected & Analyzed to define the complexity at
Policy level & Question level.

A detailed time study was designed and performed to identify the Complexities of each Policy review
transaction:

Summary of analysis & findings out of data collected to identify the complexity at Policy level:

Data Analysis — pie-chart.
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Summary of Analysis & findings out of data collected to identify the complexity at Question level:
Data Analysis — Graph.
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RECOMMENDATION & GUIDELINES:
After the analysis at a policy level and Question level, the following workflow is recommended which
will dilute any case in to a simple one.

WORKFLOW RECOMMENDATIONS

D

WE 1 WE2 WE3 WE4 WES WES - Loc SreciLizarion Mooe
|Summary| 1. Mailing Address 1. 7a-Foms | |1. Mamed Insureds 1. Inception Exposure
2. Policy Period 2.7h-Forms | |2 Additional Insureds | |2, Locations Schedule 1.WC-34
3. Underwriting Cornpany | | 3. 7c - Forms | |3 Composite rating 3. Autos Schedule 2.WC-3C
4 Subject to Audit QHEE:;;"ZHSS i 3 Correct rates

1. Auto Designation

1. Pending & Prior Litigation Date, if applicable?

2. Retroactive Date, if applicable?

3. Extended Reporting Period Options, if applicable?

1. Prirary or Underlying Schedule of Limits

Common to all LOC's

1. Palicy Premium

2. Carrect Limits
3.Deductibles/ SR
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GUIDELINES - AT ALLOCATION LEVEL

Complexity Levell Work Element | Type of Reviewer Skill Set Required
Simple WET | Enylevel-ATS | Daia Enty & Bast Polcy Domin
Simple WE?2 AnyAT'S Basic Policy Domian
Moderate WE3 Seasoned AT's Logical Matching
Moderate WE4 Entry Level- PA'S Basic Insurance Domain

Basic Insurance Domain &
Corl WE5 AnyPAS Inerpretational skis
Complex WE Seasoned PA Complete Coverages Dormian

CARRER PROGRESSION:
The individual can progress from each Work Element (WE) based on the skillset that he/she acquire
during their training and OJT

I .
WEG | Leams Complete Coverages Domian
I - Seasoned PA -
| Leams all Bagic Insurance Damain &
WES | / ;
% 1 Interpretational skills - PA
I Learns Basic Insurance Domian
WE4 | PA
i -PA-
wEs | Learns Logical Matching technigues
: - Seasoned AT -
| "
Learns Basic Palicy Domian
WEZ |
I .AT-
| Entry Level
WE1 |
| -AT-

LEARNINGS/KNOWLEDGE:

The Complexity of the policy is identified at a preparer level for logic allotment.

The Question level breakdown will allow the reviewers to master each section of the policy.

The training time will be reduced as a new joinee will be going through each of the work elements
step by step.

The recommended workflow will include the Line of cover specialization as well as Coverage level
and Policy level specialization.
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